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3TO MOXXET NPOU30NTU C BAMU: ecnu e Bbl He obpalllaeTe BHUMaHve Ha

OMacHOCTY OKpY»KatoLLme Bac.

This Might Happen to you: If
e Bbl He cobniogaeTte npouenypb! Th.

e You are not watching out for dangers
around you
e Procedures are not followed

OnucaHue npoucLlecTBUsA
Incident Description

BaxTtoBbinn noesg TLWO npmnbbin Ha BTopown nyTb CT. Kynbcapbl. B To Bpemsi, korga noesg nprbbin Ha
cT. Kynbcapbl, NPOBOAHUK OOHOMO U3 BaroHOB OTCYTCTBOBAan. J1loam 13 3Toro BaroHa OTKpbIM ABEPb
N NOKMHYNM BaroH 6e3 paspelueHuns. Korga oHn cobrnpanucb nepeceyb NepBbir NyTb OHW YBUAENN,
4YTO MO NepBOMY NyTK nogxoauT noesg Aktobe-AkTay. INoHsIB 0onacHOCTb CO34aBLUENCS CUTYaLMM,
OHW OCTaAHOBUIIUCb N OCTaBanucb Mexay ABYyMs noesgamu Jo Tex nop, noka noesq Aktobe-Aktay He
npoLuen no nepeomMy nytn. 3TO NPUBENO TOMNBKO K CUTYaLUKn NOTEHLNANbLHO ONAaCHOMo
NPOVCLLECTBUSA,IAE HUKTO He NOoCTpadan, XoTs, pe3ynbTaTt Mor 6bl Oka3aTbCs COBCEM APYrMM, eCnn
Obl Naccaxupbl, NOKMHYBLUME BaroH, He CMOrNy BOBPEMS OLEHUTb CUTYaLMIo, ONAacHOCTb U PUCK
KOTOPOMY OHM NMoABepranuce.

The TCO crew change train arrived on the second track at Kulsary train station. The conductor was
not in one of the cars when the train pulled into the station. People on-board this car opened the
door and left the train without permission. As they were going to cross the first rail track they saw the
Aktobe-Aktau train coming. Recognizing the hazard of the oncoming train, they stopped and stayed
between two trains until the Aktobe-Aktau train passed. Although this only resulted in a near miss
situation with nobody being hurt, the results could have been much different if the disembarking
passengers were not aware of their surroundings and were unable to recognize the hazard.

Y10 NpuBENO K NPOUCLUECTBUID
What Went Wrong
e [lpoBOAHMK BaroHa OTCYTCTBOBarla, MO3TOMY OHa He CMOrNa 3agepaTb Nogen 1 paspewmnTb
BbICagKy TOMbKO TOrga, Koraa Bbicagka bbina 6esonacHa.
e [laccaxupbl NOKMHYNM BaroH 6e3 paspeLleHns NPOBOAHMKA.
e [Ipouenypbl Mo TeEXHMKE BE30NACHOCTUN He BbINKU ACHO AOBEAEHbI 40 CBEAEHUS NIOAEN.

e The conductor aboard the train was not in the car to prevent passengers from departing until
it was safe.

e The passengers disembarked without permission from the conductor.

e Safety procedures were not clearly communicated.

BbiBogbi/INnaH aencreumn
Lessons Learned /Action Plan

o B aTtom cnyyae onacHoCTb, KOTOpYO Npeactaensn npubnmkatowmmncs noesg ooina
oveBugHa.Ha paboTe n goma cyliectByeT macca onacHOCTEN, KOTOPbIEe HE Tak OYeBUOHbI, HO
TEM He MeHee MOryT NPUYMHUTL Bpea HaM, HalUM Komnreram Unuv YneHam cembu. Kaxabin
AeHb Mbl JOSIKHbBI N3y4aTb U OLEHMBATb PUCK U OMACHOCTU, KOTOPbIE OKPYXKatoT Hac, BCe
BpeMsi OblTb Ha4eky 1 ObITb 64MTENBHBIMU K €CrM HEO6XO0AMMO, TO YCTPAHATbL CUTyauun,
npeAacTaBnsoLne OnacHoOCTb.
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MpoBoAHUKaM eLle pa3 HanoMHAT 0 cobnAeHUM Npoueayp No TexHUke 6e3onacHoOCTw.

e [pouenypbl No TexHUKe Ge3onacHOCTM ByayT BCeM pa3ocnaHbl MO NEKTPOHHOW NouTe,
nometeHbl Ha Web cTpaHuue oTaena nepeBaxToBKM U B BaroHax noespaa.

e XOTS 3TO TONbKO NpoucxoauT 1-2 pasa B Mecsil, Mbl Bcerga AOIMKHbI MOMHUTb O TOM, YTO
noesa MoXeT NpubbITb HA BTOPOW NyTb M OCTaBaTbCs B BaroHax 40 TexX Nop, noka npoBOAHMK
He JacT paspelleHne 6e30nacHoO NOKUHYTL BaroHbl. ECriv NpoBoAHUK OTCYTCTBYET,
noxanyincra, A0XKANTECh BO3BPALLEHUS NPOBOAHMKA.

o [lncnetuep u cynepsansep B Kynbcapax 6yayt Bctpeyatb noesg u ecnu noesg TLWO 6yget
noaxoauTb KO BTOPOMY NMyTK, a K nepeoMy nyTn 6yaeT NnoaxoanTb APYron noesq OHu
noTpebytoT, YTOObI NaccaXunpbl HE BbIXOAUIN N3 BaroHOB 1 OCTaBasMCb Ha CBOMX Ha CBOUX
MecTax.

¢ In this case, the hazard of an approaching train was very clear. At work and at home there
are numerous hazards that are not so obvious but still have the potential to hurt us, our
colleagues, and our families. Every day, we should all learn about the hazards surrounding
us, constantly be on the lookout for hazards, and then own/correct unsafe situations.

e Conductors will be reminded of the safety procedures.

o Safety procedures will be sent to all users, posted on the Rotational Travel website, and
posted in the RR cars.

e Although it only happens a couple of times per month, we should always remember that train
may arrive to the outside track and that we need to stay on the train until the conductor says it
is safe to depart. If there is no conductor present, please wait as one will be back shortly.

o Kulsary Dispatcher and Supervisor will meet the train and if the train is not on the inside track
and there is another train approaching, they will instruct any passengers attempting to depart
to stay onboard.

SUPERVISORS/IN CHARGES OF OUR COMPANY AT VARIOUS WORK SITES ARE REQUESTED TO
INCLUDE THIS BULLETIN IN THEIR WEEKLY MEETINGS AND THUS PROMOTE A SAFE WORKING
CULTURE AMONG OUR WORK FORCE!

CynepBansepamM u pyKoBoAUTESNIAM Hallel KOMNaHuu, paboTarowmx Ha pa3fnnyHbIX 06 beKTax.
NMpocum Bac Ao6aBUTL 3TOT OroNNeTeHb B Baluu exXeHegesribHble COOpaHua no TexHuKe
Be3onacHocTH, YTOObI TaKMM 06pPa3OM NOBLICUTL COBEPLUEHCTBOBAHME TEXHUKU 6e30MacHOCTU B
paboTe cpeau Hawmnx paboTHMKOB!

Remember — Safety First!!!
[TomHMTE — Be3onacHocTb npexae scerol!!
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