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3TO MOXXET NPOU30NTU C BAMU: ecnu e Y BoauTenei MallnH He[OCTaTOYHbIN
This Might Happen to you: If 0630p
e OrtcyTcTBYET eamHast opma obmeHa
nHdopmaumen

e OO0yueHue no paboTe Ha BUITOYHOM
norpyaynke He Obifo NpoBegeHO
Hagnexalimm obpasom

e The machine operator’s view is
obstructed.

e There is no established form of
communications.

e Forklift training was inadequate

OnucaHue npoucliecTBus
Incident Description

BoauTenb BUNOYHOrO Norpysymka 3akoHYMI Norpysky mMatepuarnos B HasHauyeHHoe MecTo. OH
BKIIOMWN 3a[HI0K0 Nepeaady v NoaHsN CTpeny norpysyvka, kotopas 3akpbina 063o0p B 3epkare
3agHero Bvaa. B aToT MOMEHT ¢ 3aHel CTOPOHbI NOrpy3ynka nogoLuen paboynii, YTobbl COOOLLMTL
BOAMTENIO O crieaytolleM 3agaHun. Pabounii He ycnblllan 3ByKOBOro cUrHarna 3afgHero xoaa, us-3a
3ByKa paboTartoLlero Henoaarneky kpaHa. [locne Toro kak pabounii NpMGNN3UNCS K NOrpy3ymnKy,
BOOUTENb CTan OTbe3XaTb Ha3ad, B pe3ynbTate Yero pabouunii NonyyYnn MHOXXEeCTBEHHbIE NepenomMbl
npaBoW HOMM U NOABLRKKK, YTO NOTpeboBano ero HeMeaneHHoON rocnuTanma3aunm B KINMHKKY, rae OH
NnepeHec cepbesHyto onepauuio.

A forklift driver had just completed the transfer of a load of materials to the designated location. He
put the forklift in reverse and raised the boom which obscured his vision in the rear-view mirror. Also,
at that time a laborer approached the forklift from the rear in order to provide the forklift driver with
directions as to his next task. The backup alarm on the forklift was working, however the attention of
the laborer was distracted by the sights and sounds of a crane lifting operation a short distance
away. As he approached the forklift, it reversed over his right leg and ankle. The laborer sustained
multiple fractures to his right leg and ankle that required him to be medically evacuated to clinic,
where he underwent extensive surgery.

Y10 npuvBeno K npoucliecTBunio
What Went Wrong

o OueHka besonacHocTtu NMpoeoanmbix PaboTt Hocmnna obwui xapaktep. Yucno
CynepBan3epoB 6b1110 HeAOCTaTOYHbIM, YTOObI NOArOTOBUTL HEOOXOAMMYIO AOKYMEHTALMIO 1
npocneautb 3a 6e3onacHbIM BbINONIHEHNEM paboT.

e Pabounn He npolen Hagnexawero oby4yeHns 0 NoTeHumanbHbIX ONacHOCTAX paboTbl
BMUIIOYHOrO MOrpy34yumka

e CTpena BMMOYHOro norpysymka bbina nogHATa v 3aropaxveana 063op B 3epkane 3agHero
BUaa.

e CornacHo umerLMMca Ha MOMEHT NpoucLIecTBusA npoueaypam no Tb Bogutens BUNOYHOMO
norpysynka gomkeH 6bin1 CMOTpPEeTb TONbKO B 3epkano 3agHero suga. OTcyTcTBOBano
TpeboBaHWe K BOAMTESO NOBOpPaYMBaThCs Ha3ag ASs NpOBEPKM TOro, CBOGOAEH Nu NyTb ANg
OBWXXEHUSA NOrpysynka 3agH1M XOL0M.

e OrTcyTcTBOBaNM CTaH4apTHbIE CPeACcTBa CBA3M Mexay paboynmm Ha mecTtax
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The Safety Task Analysis used for the work activities was generic in nature, this was driven
by an inadequate number of supervisors to prepare the documentation and then oversee the
safe execution of the work.

The laborer had not received proper training on the potential dangers of forklift operations.
The boom of the forklift was in the raised position and obscured the rear-view mirror.
Procedures in place at the time only required forklift operators to check mirrors before
backing, no requirement was in place to instruct drivers to look over their shoulder before
backing.

There were no forms of standard communication signals in place between the workers.

BbiBogbi/INlnaH aencTeumn

Lessons Learned /Action Plan

O6ecneunTtb goctatovHoe uncno CynepBan3epoB Ha Bcex paboymx ydacTtkax. Yoegurbes,
4YTO MMeeTcs Hagnexawmn aokymeHT OBINP gna pasnuyHbix BUAoB paboT 1 Bce paboTHMKN
C HMMM O3HAKOMIEHbI.

[MpoBeCTV OTAENbHbIV TPEHWUHT ANS BCEX BOAUTENEN BUITOYHBLIX NOrPYy34YMKOB M NepcoHana,
paboTatoLero B HENOCpeaCTBEHHOW BN30CTU C BUITOYHBIM MOrPy34nKamm, YTobbl COOBLLNTD
paboymMM 0 NoTeHLManbHbIX ONACHOCTAX U COOTBETCTBYHOLLUMX Mepax 6€30nacHOCTMW.

Bo BpeMmsi BbINonHeHnst paboT Npu nepeaBwXeHnn norpysynka B Ntobom HanpasneHnm
rpy3oBas cTpena goSbkHa Haxoautcs B Hanbonee 6e30nacHOM HUXKHEM MOMOXEHUM.
[MpOVHCTPYKTUPOBaTbL BOAUTENEN HE TOMNBbKO O TOM, YTO HY)XHO NPOBEPSATL 3epKana 3agHero
BMAa nepepn ABMKEHMEM 3a4HUM XOA0M, HO Takke obopadmBaTbCs Ha3ag, YToObl NPOBEPUTD,
cBoboeH Nu NyTb ANS ABWKEHUS NOrpy3ynka, Bo n3bexaHne BO3MOXHbIX ONacHOCTEN.
YcTaHOBUTL €OMHY0 cUcTeMy 0OMeHa MHopmauven mexay BCeMU YneHamm padoyen
rpynnbi.

Provide adequate supervisory personnel in all work areas. Ensure proper Safety Task
Analysis are written to cover all work activities and the information is shared with all
employees.

Provide specific training to all forklift drivers and personnel working around forklifts to provide
information on the hazards that can be present and proper procedures to use to minimize
them.

Ensure all movements with the forklift are done with the boom in the lowest safe position to
carry out the work.

Train all drivers to not only rely on mirrors when backing to see if the area behind them is
clear. Instruct them to also glance over their shoulder to look for dangers.

Establish a uniform form of communications for all in the workgroup can use to communicate
to each other.

SUPERVISORS/IN CHARGES OF OUR COMPANY AT VARIOUS WORK SITES ARE REQUESTED TO
INCLUDE THIS BULLETIN IN THEIR WEEKLY MEETINGS AND THUS PROMOTE A SAFE WORKING

CULTURE AMONG OUR WORK FORCE!

CynepBansepam u pyKkoBoAUTESIAM Hallen KOMNaHuu, paboTarowmx Ha pa3fnMyHbIX 06 beKTax.
NMpocum Bac Ao6aBUTHL 3TOT OroNnNeTeHb B Baluu exXeHeaesibHble coopaHusa no TexHuke
Be3sonacHocTH, 4TOObI TaKMM OGpPa3oM NOBbLICUTL COBEpPLUEHCTBOBaHUE TEXHMKN 6e30nacHOCTU B

paboTe cpeau Hawmux paboTHMKOB!

Remember — Safety First!!!
[TomHUTE — be3onacHocTb npexae scero!!!
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