Weekly Safety Bulletin / ExxeHegenbHbIN DI-0068
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3TO MOXXET NPOU30NTU C BAMU: ecnu e Bbl ncnonb3yeTe Henoaxopsiiiee

obopynoBaHue ansi BbINOSIHEHNS
noabeMHbIX paboT

e Bbl HENpPaBWUNbHO BbINOHAETE
nogbeMHble paboThl

e Bbl He MOXeTe JaTb OLEHKY Afis
npoeeaeHns pabot 6onee 6esonacHo

e Bbl He 3amevaeTe HenpaBUITbHOro
noaxona K BbINOMAHEHUIO paboT

This Might Happen to you: If

You use incorrect lifting equipment
You use incorrect lifting processes
You fail to asses work effectively
You fail to note bad rigging and lifting
practices

OnucaHue npoucllecTBuUs
Incident Description

Bbin npoBeaeH AeMOHTaX MeTanmoKOHCTPYKLMMU C UCNOMb30BaHNEM Henoaxoasiwero obopyaoBaHus
ANs NpoBeAEeHNst KpaHOBbIX paboT U HenpaBUIbHLIM NOAX0A0M K paboTe. MeTanmnokoHCTPyKUUS, Ha
06oux KoHLax noaaepkmeanach Kprokamu 6e3 3alenok. Tu KProkyM MOFN BbICKOMNb3HYTb U YPOHUTL
rpys, Npu 3TOM HaHecs TpaBMbl paboTHMKaM Unu NoBpeauTb 06OpPYyaoBaHME Y HAHECTU YLLEepO.

Steelwork was being dismantled using a crane and lifting equipment with incorrect rigging practices
and rigging & lifting equipment. Steelwork was supported at two locations on cross beam by open
ended hooks. Open ended hooks could have slipped of the section off iron resulting in possible
injuries to workers or damage to plant and or machinery.

Y10 npuvBeno K npoucluecTBunio
What Went Wrong

¢ bBbIno ucnonb3oBaHo Henoaxopgsiiee kpaHoBoe obopyaoBaHue Ans npoBeaeHnst paboT.
HenpasunbHoe nnaHMpoBaHue KpaHoBbIX paborT.

o HepocTtatoyHasda oueHka 060pyaoBaHUS NPU BbIMOSTHEHWUM KPAHOBbLIX paboT ANs AeMOHTaxa
MeTannoKOHCTPYKLUW.

e HepocTtaToyHas oueHka NOArOTOBKM K BbINOMHEHMIO paboT ANa AeMOHTaxa
METanNoOKOHCTPYKLMIA.

Incorrect rigging and lifting equipment used for the work scope.

Incorrect rigging and lifting arrangement for the work scope.

Inadequate assessment of the rigging and lifting equipment for the steel work removal.
Inadequate assessment of the rigging and lifting arrangement for the steel work removal.

BbiBoabi/[lnaH aencreumn
Lessons Learned /Action Plan
¢ KpaHoBble paboTbl AOMKHbI ObITb OLIEHEHBI KOMMETEHTHBLIM NEPCOHANOM U NpU
HeobX0ANMOCTM NOArOTOBIIEHbI MaHbl NO NPOBEAEHNIO KpaHOBLIX paborT.

¢ OuyeHb BaxeH NpaBuUIibHbIM BbIOOP Nogxoasiuero obopynoBaHusa onsi nposegeHus nobbix
KpaHoBLIX paborT.
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e Takke O4YeHb BaXKHO NpaBUNbHOE UCNONb30BaHME U YCTaHOBKa 060pyaoBaHMs
KBanMuLUMpoBaHHbIM NepcoHanom.

e KpaHoBble paboTbl, NOOBbEMHbIE U TaKeNaXHble paboTbl eXXeAHEBHO BbIMNOMHSAKTCSA N0 BCEMY
TeHrnsy. OueHb BaXXHO ANs BCEX MPOEKTOB 1 paboT ¢ npuBneYeHnem NnogbLEMHOro
0bopyaoBaHus, NPOBECTM OLIEHKY BEPOSITHLIX PUCKOB 40 Havarna nwobbix paboT. MNepcoHan,
npvBreYeHHbIN K paboTam JOMKHbI KOMMNETEHTHO OTHOCUTLCS K cBOen paboTe 1 NoHMMaTb
TpeboBaHus nobbix ACOP, NnaHoB No NpoBeAeHNo NoAbEMHbIX paboT 1 nnn Metoaos
npoBefdeHns paboT TpebyemMbix st BbINOMHEHNA paboT.

o Takke OOMKHO NpoBoauTbCSA cobpaHme no Th nepen Havanom paboT Ans yMeHbLUEeHUS
puycKa HenpaBuWITbHOrO BbINOSTHEHNST paboT.

o Lifting operations should be assessed by competent personnel and lifting plans prepared
when necessary.

e The correct selection of rigging and lifting equipment for any Lifting operation is essential.

o The correct use and installation of the equipment by qualified personnel is also essential.

o Crane operations, rigging and lifting operations are conducted on a daily basis throughout the
Tengiz area. It is paramount to all projects and operations involving cranes, rigging and lifting
equipment that comprehensive risk assessments are conducted prior to any work
commencing. Personnel involved in the work should be competent in their respective
disciplines and understand the requirements of any PPHA, Lifting Plan and or Method
Statement required for the scope of work.

e Comprehensive Tool-Box talks prior to the work commencing should also be conducted to
reduce the risk of incorrect or inadequate rigging and lifting practices.

SUPERVISORS/IN CHARGES OF OUR COMPANY AT VARIOUS WORK SITES ARE REQUESTED TO
INCLUDE THIS BULLETIN IN THEIR WEEKLY MEETINGS AND THUS PROMOTE A SAFE WORKING
CULTURE AMONG OUR WORK FORCE!

CynepBansepamM u pyKoBoAUTESNAM HallerM KOMNaHuu, paboTarowmx Ha pa3fnnyHbIX 06 beKTax.
Mpocum Bac A4o6aBUTL 3TOT OroNnNeTeHb B Baluu eXeHeAeslbHble COOpaHusa No TexHuKe
Be3onacHocTH, YTOObI TaKMM 06pPa30OM NOBLICUTL COBEPLUEHCTBOBaHUE TEXHUKU 6e30MacHOCTU B
paboTe cpeau Hawmnx paboTHMKOB!

Remember — Safety First!!!
[TomHMTE — Be3sonacHocTb npexae scerol!!
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