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3TO MOXXET NPOU30ONTU C BAMU: ecnu e B MnaHe npoussoacTtea paboT He yCTaHOBIEH

OJHOW OgockKe

e The procedure for attaching boards one at a
time is not stated.

OnucaHue npoucLiecTBus
Incident Description

Bpwraga HouHOM cMmeHbl paboTana Hag 3aBepLUeHMEM BEPXHENO YPOBHSA CTPOMTESNbHBIX N1ECOB,
0603HaYeHHbIX KpaCHbIMW Aprblkamu. TaM Ha HEKOTOPbIX ydacTkax paboymx nnowagok obim
He3akpenreHHble KOPOTKME LOCKMN, KOTOpble TpeboBanock 3aMeHUTb Bonee ANIMHHBIMU U 3aKpenuTb.
MpumepHo B 20:40 nocTtpagaswmii paboTHuk (M) HacTynun Ha ABe He3aKpenneHHble 40CKK,
YCTaHOBJIEHHbIE JHEBHOW CMEHOW. [10CKM CMeCTUnmch, 1 paboTHUK ynan Yyepe3 obpa3oBaBLLeecs
OTBEPCTUE OKOJS0 8,8 M Ha HWXHIOK NnaTdopMmy, NoNy4MB TpaBMy, Knaccuduumpyemyto kak MNMrPma.
Ha noctpagaBliem Gbina HageTa CTpaxoBOYHas NPUBSA3b M UMENCHA TPOC, HO OH He BbiN NPUKPENSEH.

A night shift scaffold crew were working to complete the upper level of a red tagged scaffold. In some
areas there were unsecured short deck boards that needed to be replaced with longer boards and
secured. At approximately 8:40 PM, the Injured Person (IP) stepped onto and displaced two unsecured
boards installed by the day crew and fell through the resulting hole, approximately 8.8 M to a lower
deck sustaining a DAFW injury. IP was wearing a harness and lanyard but was not tied off.

Y10 npuvBeno K NnpoucluecTBunio
What Went Wrong

e B lNnaHe npousBoacTBa paboT OTCYTCTBYIOT yKa3aHUs O COCTOSHMM 06opyaoBaHMA
CTpoUTENbHbIX NECOB (4OCOK U TpybyaTbIX anemMeHToB): «Hukorga He octaBnanTe
obopyaoBaHMe He3aKpeneHHbIMY.

e B npouenype «KoHTpOMb 1 NCNONb30BaHWE CTPOUTENBHbIX JIECOBY» OTCYTCTBYIOT YeTKMe
yKa3aHWsi 0 TOM, YTO MOHTa)XHWUKM CTPOUTENbHbIX NTECOB AOMKHbI ObiTb NpucTerHyTbl B 100%
cny4aeB npu paboTe Ha CTPOUTENbHbIX flecax, 0603HAYEHHbIX KpaCHbIMU SAPbIKaMU.

e bBpuragnpbl AHEBHOW N HOYHOM CMEH KOHTpOonMpoBanun paboTy KpynHbix 6purag (28 n 22
paboTHMKA), COCTOALLNX U3 MANOOMbITHbIX FIECOMOHTaXXHUKOB.

e The method statement does not address status of scaffolding equipment (boards and piping) —
never leave scaffold equipment unsecured.

e "Control and Use of Scaffolding” procedure does not clearly state scaffold workers are to be tied
off 100% of the time when working on red tag scaffolds.

e Day and Night Foremen were supervising large crews (28 and 22) of low experienced
scaffolders.

BbiBogbi/INnaH aencremmn
Lessons Learned /Action Plan

e [lepeq Hayanom BbINONHEHNS pabo4unx 3agaHW Ha BbICOTE AOSMKHbI ObiTb YETKO 0603HAYEHbI
TpeboBaHus 0 HEOBXOOUMOCTU NpUCTermBaHns ¢ ncnonb3osaHnem CU3, a Takke ycTaHOBMEHDI
COrnacoBaHHbIE TOYKN KpeneHus.

o YcuneHue Haas3opa 3a cogepxaHuem U TOYHOCTbI (POPMYNMPOBOK NNaHOB NPON3BOACTBA
paboT noMoxeT obecneunTb NPUHATUE KPUTUHECKMX BaXKHbIX 3aLLMTHBIX Mep.

o  YT06bI GpUragmpel Mornn 6onee apOEKTMBHO KOHTPONMPOBATL PaboTbl, CBA3AHHLIE C
BbICOKMMU pUckamn, TpebyeTcs CHU3UTb YNCIIEHHOCTb paboyunx Bpurag n obecneunTb Nx
CMELLAHHbIV COCTaB, C y4aCTUEM He TONbKO HOBUYKOB, HO U OMbITHbIX PabOTHWUKOB.
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e Requirements for being tied off using PPE must be clear with approved anchor points
established prior to beginning Work at Height tasks.

e Strengthening the oversight of the content and accuracy of method statements helps to ensure
critical safeguards are in place.

e A smaller crew size for foremen with a mix of experienced workers and newer workers is
required for better control of high risk activities.

SUPERVISORS/IN CHARGES OF OUR COMPANY AT VARIOUS WORK SITES ARE REQUESTED TO
INCLUDE THIS BULLETIN IN THEIR WEEKLY MEETINGS AND THUS PROMOTE A SAFE WORKING
CULTURE AMONG OUR WORK FORCE!

CynepBansepamM u pyKoBoAUTESNIAM Hallen KOMNaHu1, paboTarowmx Ha pa3fnyHbIX OOGbeKTax.
NMpocum Bac Ao6aBUTbL 3TOT OroNnNeTeHb B Baluu eXeHeaesibHble cOopaHua no TexHuKe
Be3onacHocTH, 4YTO 6bI TakMM 06pa3oM NOBLICUTbL COBEPLUEHCTBOBaHUE TeXHUKN 6e30nacHOCTU B
pabote cpeou Hawmnx paGoTHUKOB!

Remember — Safety First!!!
[TomHuTE — Be3onacHocTb npexae scerol!!
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