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3TO MOXXET NPOU30ONTU C BAMU: ecnu e Bprl He paboTaere B 6€30MaCHBIX U
This Might Happen to you: If KOHTPOJIUPYCEMBIX yCIIOBUAX

e You did not Operated in a safe and
controlled environment

OnucaHue npoucLiecTBus
Incident Description

Aeurasicb no gopore «EAMHCTBOY», TPAHCMOPTHOE CPEACTBO BblEXario Ha BCTPEYHYIO MOSOCY OBWKEHWS,
Nno KoTopow npubnmkanacbk mMalumHa cnyxbbl 6e3onacHocTn. Boantenb mawmHbl Cb npegnpuHan
MaHeBp BO nsbexaHue ctonkHoBenus. ATl He nponsowno. CoTpyaHMKM MUKpoaBTobyca
NPOUHEOPMNPOBANM aBapuUNHOro onepaTtopa o crnyyae Hebe3onacHOro BOXAEHUS.

While driving on the Unity road, a vehicle crossed over into oncoming traffic lane where a security
vehicle was approaching. The security driver took evasive action. There was no incident. Personnel
from the minibus informed Emergency Operator about unsafe behavior.

Y10 NnpuBeno K npoucliecTBunio
What Went Wrong

e bBopTtoBas cuctema MOHUTOPUHIra TPAHCMOPTHBLIX CPeACTB GU3HEC-NapTHepa He OTCNEXMBAET U
He npeaoTBpaLlaeT HeNPaBOMEPHOE MCMNOMb30BaHMe MaLlMH KOMMNaHWM Kak B pabo4yne yachl,
TaK U MOCIne HUX.

e [pouecc GusHec-napTHepPa No KOHTPOSO YCTarocTu rnaBHbIM 06pa3oM OCHOBLIBAETCS Ha
dhakTax 4O6POBONBLHOIO yBEAOMIEHMS pAabOTHMKaMM O Cryyasix ycTanocTu U He
npegycmaTpusaeT 3pEKTUBHbIE 3ALLUTHBIE MEXaHU3MbI (Hanp., MONUTUKA BbIKIIOYEHUS CBETA,
NONUTMKA OrpaHNYeHNs NepeaBKEHNSI B HOYHOE BPEMSI) C LIeNblo COKpaLLeHUs
NoTeHUNanbHOM BO3MOXHOCTM YTOMISIEMOCTU AN BOAUTENEN.

e OTBeTCTBEHHbIV pykoBOAUTENb BU3HEC-NapTHepPa paHee BbISIBMSAM Crly4an ycTanoctm y
BOOUTENS, HO HE YCTPaHWUI UX NPUYMHY, B pe3yrbTaTe Yero MMesnio MecTo NoBTOPEHUE AaHHbIX
criyyaes.

e The Business Partner’'s Motor Vehicle control & monitoring system does not track nor prevent
unauthorized use of company vehicles both during and after working hours.

o The Business Partner’s Fatigue Management Process relies heavily on the employee self-
reporting their personal fatigue issues and does not specify effective safeguards (i.e. Lights out
policy, lock-in policy) to reduce potential driver’s fatigue

e Inadequate work oversight or enforcement of work standards: The Business Partner’s
supervisor identified fatigue in the driver in other instances but did not address the condition and
it continued.

BbiBogbi/INnaH aencreumn
Lessons Learned /Action Plan

o B nnaHax 6usHec-napTHEPOB NO KOHTPOSIO YCTaNnocTn HeobxogMmo npeaycMoTpeTb
AONOMHUTESbHbIE TEXHUYECKNE MEePbl KOHTPOSS, MO3BONSAOLLME CHU3UTDb BNNSHWE
4YenoBeYyeckoro gakropa.

¢ PykoBogutensam cpegHero 3seHa HeobxoaMMo NpuHMMaTb Gonee akTMBHOE yyacTue B
BbISIBNIEHWM CyYaeB yCTanocTu n JoBeaeHns MHopMaLmmn 40 BbILLECTOSLLEro pyKOBOACTBA.

e [lporpamMmma MOHUTOPUHra BOXAEHWUSI NPeACcTaBnsieT cCoO0M OTANYHBIN MHCTPYMEHT, HO HE
MOXET OTCNEeXUBaTb HEXenaTenbHOe NoBeAeHMEe B CUCTEME NPU OTCYTCTBMMU 3PAEKTUBHOM
KOHpMrypaumm HacTpoeKk 1 MOHUTOPWUHra.
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e The Business Partner’s fatigue management plans should have engineering controls built in to
compensate for human level errors.

e Supervisors need to take a more active role in identifying fatigue and escalating the findings.

[}

Driving Monitor software is a great tool but will miss unwanted behaviors if the system is not
configured or monitored effectively.

SUPERVISORS/IN CHARGES OF OUR COMPANY AT VARIOUS WORK SITES ARE REQUESTED TO
INCLUDE THIS BULLETIN IN THEIR WEEKLY MEETINGS AND THUS PROMOTE A SAFE WORKING
CULTURE AMONG OUR WORK FORCE!

CynepBansepamM u pyKoBoAUTESNIAM Hallen KOMNaHuu, paboTarowmx Ha pa3fnyHbIX OGbeKTax.
NMpocum Bac po6aBUTHL 3ITOT GroNNeTeHb B Baluu exeHeAernbHble cobpaHusa no TexHuke
BesonacHocTu, 4YTO 6bI TakMM 06pa3oM NOBbLICUTb COBEpPLUEHCTBOBaHME TEXHUKN 6Ge30nacHoOCTU B
pabote cpegu Hawmx paboOTHUKOB!

Remember — Safety First!!!
[TomHuTE — Be3onacHocTb npexae scerol!!
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