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3TO MOXET NMPOU30OMNTU C BAMMU: ecnun e Bpl He COBEpLIEHCTBYETE pabouue
This Might Happen to you: If HECTPYKIHNH
e You do not Improving work instructions

OnuncaHue npoucLlecTBUs

Incident Description

CrtpoutenbHas rpynna Ha obbekTe He Oblna BOBpeMs yBe4OMIIEHa O nepemMeLleHnn HerabapuTHoro
o6opynosaHus (MTH).

OtcyTcTBME MHGOPMaLUM MOTIO MOBMUATL HA AENCTBUSA NepcoHana B aBapunHbIX CUTyauunsax u (Mnm)
3BaKyauuIo Ha nrowagke, a Takke yBeNMUYnTb PUCKM ON1S APYrnX TPaHCMOPTHLIX CPEACTB U Noaen

A Project Construction Team was not notified immediately of an oversized equipment move (SP). The
lack of communication caused a potential impact to emergency response and/or evacuation at the site,
as well as increase risks to other vehicles & people.

Y10 NnpuBeno K NnpoucLuecTBnio
What Went Wrong

e B npoueaype MNTBE umetotcsa pasgensbl, KOTOpble MOTYT BbITb HEMOHATHbLI HOBbLIM
nonb3oBaTensmM, He paboTaBLLNM paHee C NpoLieaypon.

e The SP procedure had sections that could cause confusion by new users who had not been
exposed to the procedure prior to the execution.

BbiBoabi/[lnaH aencreumn
Lessons Learned /Action Plan

e Jliogn coBepLUalOT OWWGKM, MOSTOMY B Mpoueadypax HYXHO NpeaycMOTpeTb BO3MOXHOCTb
AonyLeHns olwmbok nonb3oBaTtensMmy 6e3 onacHbIX NOCNEACTBUN.

e CoBeplueHCTBOBaHME paboynx MHCTPYKLMIA,MpOBEPKA U NOATBEPXKAEHME NPaBUIIbHOCTU
NPUMEHEHMS NpoLeayp ABMAATCA OCHOBHLIMU CNOCOGaMMN CHUXKEHWUSI BEPOSITHOCTM OLLMBOK Npu
NpUMEHEHMN npoLeayp.

o People make mistakes and our procedures must have the capacity to allow the user to fail
safely.

e Improving work instructions and verifying and validating the use are vital ways to reduce errors
in the use of procedures.

SUPERVISORS/IN CHARGES OF OUR COMPANY AT VARIOUS WORK SITES ARE REQUESTED TO
INCLUDE THIS BULLETIN IN THEIR WEEKLY MEETINGS AND THUS PROMOTE A SAFE WORKING

CULTURE AMONG OUR WORK FORCE!
CynepBansepam 1 pykoBoaguTesnsaM Hallen KOMnNaHuu, paboTarowmx Ha pa3fiMyHbIX ObBbEeKTax.
NMpocum Bac po6aBuTH 3ITOT OrONNeTeHb B Baluu exXeHedesbHble coopaHus no TexHuke

Be3onacHocTH, 4TO Obl TakMM OGpPa3oOM NOBbLICUTbL COBEpPLUIEHCTBOBaHUE TEXHUKN 6Ge30nacHOCTU B

pabote cpegu Hawmx paboOTHUKOB!

Remember — Safety First!!!
[TomHnTE — Be3onacHocTb npexae scerol!!
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